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A typical standard for road maintenance consists of providing a surface treatment on every mile of 
roadway once every seven years in order to maximize road condition longevity, maintain a road in a 
"good" condition (PCI of 70 to 100). At this level of care, ongoing maintenance costs are reduced, as 
more cost effective surface treatment options are available. The cyclical funding the Department has 
received annually for several decades has made it very difficult to maintain a seven year maintenance 
schedule on all of its roads. As a result, the roads are ranked in a "fair" condition which makes it more 
costly to bring those roads up to a "good" condition; that is, surface treatments transition from 
relatively lower-cost slurry seals (on the order of $3.00 to $4.00 per square yard) to more expensive 
structural asphalt overlays when the road becomes more deteriorated (on the order of $33.00 per 
square yard). 

State Senate Bill 1 (SB1) provides a consistent and reliable increase in road maintenance funding. 
This funding will help us push our overall road network closer to the "good" category and approach the 
desired seven year maintenance schedule. In January of 2018, the County began receiving SB1 
revenues and through July 31 , 2018, has received nearly $2 million. With this funding the department 
repaved almost 5 centerline miles of roads in the Lake Tahoe region, and, combined with County 
Service Area (CSA) funds, another nearly 4 miles of roadway in the Granite Bay area. In late August, 
we received the final 2017-18 SB1 payment which was actually over earlier revenue predictions. With 
this additional funding we will take advantage of an economy of scale and repave 2/3 of a mile of 
Penryn Road north of Interstate 80. 

When SB1 revenues accrue through a full year, the State is forecasting that Placer County will receive 
over $7 million annually. The approved list for FY 2018-19 projects, was approved by your Board on 
April 24, 2018 and submitted to the California Transportation Commission. Below is a list of projects 
your Board approved on April 24, 2018: 

Project Anticipated Cost 

1. HMA Overlay/Slurry Seal. $4.4SM $4,450,000 
2. Chip Seal - Western Placer County: $1.0M $1,000,000 
3. Kings Beach Commercial Core Improvement Project: $1.0M $1,000,000 
4. Penryn Road Culvert Replacement Project:$300k $300,000 
5. ADA Curb Repair Purchase Order: $200k $200,000 

6. Tree Trimming/Vegetation Management Purchase Order: $200 $200,000 
7. Drainage Improvements: E. Conifer Drive, Truckee. $150k $150,000 

The road condition report recommends alternative treatment scenarios for improving our road 
condition based on a various levels of annual funding . Assuming the SB1 revenue combined with 
other road maintenance funding remains consistent, the department will be able to develop a reliable 
road surface treatment plan and maintain the average PCI in the "fair" range over the next 10 years. 
The addition of SB1 funding will allow maintenance of County roads in an overall "fair" condition with 
some "poor" roads moving into the "fair" category, and some "fair" roads moving into the "good" 
category. 

Without SB1 funding or another significant increase in road maintenance funding , the County's road 
network condition will likely trend downward over the next 10 years towards the low end of "fair" 
condition or on the order of an average PCI of 50. 

ENVIRONMENTAL IMPACT 
This project is Categorically Exempt from the provisions of CEQA as a Class I exemption, Section 
15301 (c) "Maintenance of Existing Facilities". 
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FISCAL IMPACT 
Funding is budgeted in the Department of Public Works and Facilities' FY 2018-19 Final Budget, 
Road Maintenance Division. The department is mandated to track costs report expenditures to the 
CTC in October of every year. "SB1 projects" are one-time projects that are a part of the 
Department's resurfacing and road maintenance efforts. 

ATTACHMENTS 
RMRA Project List 
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Description: 

County of Placer - Road Maintenance Division 
FY 2018-19 RMRA Project List 

1. HMA Overlay/Slurry Seal: Placement of HMA Overlay or Slurrv Seal at various locations in Placer 
County. Scope of work to be determined based on available funding. Anticipated Cost: $4.45M 

Location: Various locations 
Schedule for Completion: Summer 2019 
Useful Life: 25+ years 

2. Chip Seal - Western Placer County: Place chip seal on approximately 75 miles of County Roads. 

Project includes purchase of equipment for this and future chip seal projects. Anticipated Cost: $1.0M 

Location: Western Placer County 

Schedule for Completion: Summer 2019 

Useful life: 10 years 

3. Kings Beach Commercial Core Improvement Project: Installation of various storm water qualitv and 
pavement improvement features. Anticipated Cost: $1.0M 

Location: Kings Beach 

Schedule for Completion: Summer 2018 

Useful Life: 50 years 

4. Penryn Road Culvert Replacement Project: Remove and replace failed 10' diameter culvert on 
Penryn Road. Funds are partial contributiion to overall project. Anticipated Cost: $300k 

Location: Penry Road, Penryn 

Schedule for Completion: Summer 2019 

Useful life: 50 years 

5. ADA Curb Repair Purchase Order: Remove and replace non-compliant curb ramps in accordance 
Anticipate Cost: $200k 

Location: Various locations 

Schedule for Completion: Summer 2018/2019 

Useful Life: 50+ years 

6. Tree Trimming/Vegetation Management Purchase Order: Trim/remove roadside trees and 
Anticipated Cost: $200k 

Location: Various locations 

Schedule for Completion: Summer 2018 
Useful Life: 7 years 

7. Drainage Improvements: E. Conifer Drive. Truckee. Anticipate Cost: $150k 
Location: South Side Donner Lake, Placer County. 
Schedule for Completion: Summer 2018 
Useful Life: 50 years 




